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Introduction ;
Over the years, education and school research had rare'ly focused on the@es
such as school leadership and leadership practices in German 'speakmg
countries such as Germany, Austria, Liechtenstein, and Switzerland
Research that explicitly focuses on school leadership and school leadership
practices has just started over the last two decades.

on the micro level (the teaching and learning level), Whi(}h i‘n(‘:lude refere
ces to the meso level (the organisational level of an individual school)
Nonetheless, there exists a deficiency of research based knowledge abouf
educational leadership action, about leadership competence§, about develo
ment measures that are needed to improve school leadership, and about t.
working conditions of school leaders. Despite the existence of a few studie

increased in number. Since around 2000, the state of research on schoo)

leadership has been improving.

Review methods

numerous sources have been used. The literature survey by Huber (2003

2003 onwards, various relevant German databases such as GESIS and FOR:
were consulted. Additionally, various internet search engines as well as asso
ciated tools such as “scholar” and “books” were searched. ‘ ;

The results provided by ,books" were examined in thg online catalog;i;
of the research library in Erfurt/Gotha (Germany). Additional sources refe
renced by relevant journals have been added to the research ﬁndlnglj a
well. Additionally, programs of conferences in the German . speakin
countries over the last decade were researched, and ﬁndings' (projects wit
explicit reference to school leadership) have been included in the researc

overview.

Studies have been done on the macro level (the school system level) and

before the 19gos, empirical research on school leadership has only recently

In order to evaluate the state of research in the German speaking countries

served thereby as a basic starting point. To gain an overview of studies from
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Furthermore, relevant seminars and lectures of master’s courses in the
German speaking countries regarding leadership development possibili-
ties within the field of education management were taken into account.
Relevant studies presented during the school leadership symposia of the
past few years, organized by Huber in the years 2004, 2005, 2006, 2009
(see www. Edulead.com and www. Schulleitungssymposium.net) have
also been included. Finally, around 40 colleagues working in the fields of
school effectiveness, school improvement, and school management were
contacted in order to identify relevant studies in the German speaking
context.

In the German speaking countries, there may be further (theoretical and
empirical) studies and also further evaluation studies, however, if they are
not listed below, it had not been possible to identify them by the research
methods described above.

Nevertheless, there are numerous studies in the field of education research
that include, along with other topics, school leadership (implicitly or expli-
citly). Usually, in empirical research about comprehensive schools or about
specific school development projects, e.g. all-day schools, variables directly
or indirectly linked to school leadership are collected but they have not
often been analyzed with regard to a specific research question about school
leadership (e.g. Holtappels 2004;2007 et al., 2008). Such studies have not
been included in this survey.

Numerous smaller research projects about school leadership have been
conducted in the context of master’s courses for school leaders. Moreover,
during other study courses at universities several research-based papers
(Lizenziat theses, diploma theses, bachelor theses) have been written. These
papers have not been included either, even though they may serve as a basis
for PhD theses.

In this review, the studies are not presented in terms of a systematic jux-
taposition. Such a strictly systematic presentation following the criteria a)
aim/ research question, b) methodological approach/design, ¢) selected
results, can be found on: www.bildungsmanagement.net/SL-Research

Role, functions, tasks, self-concept, attributes,
attitudes, and the workload of school leadership

Among the few German research papers about school leadership from the
1980s and 19gos, the study by Nevermann (1982) is fundamental. It focused
on the historical and legal aspects of school leadership.
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Several studies around 1990 and 2000 focused on the role, tasks and _ The dissertation by Issak (2001) focused on the interpersonal relationships
self-concept of school leaders. The job profiles of school leaders as we _petween teachers and school leadership (areas of analysis were: communi-
the weighting of their different tasks according to the time spent on t] ation, motivation, and conflict management) in Austrian public schools.
are usually the subject matter of older studies such as the non-represen; . piatwyler (2005) analyzed the leadership structures in the interactions bet-
tive study by Schmitz (1980), the representative inquiry of school lea _ ween selected school leaderships and school boards for the Swiss cantons of
and teachers in Hessen by Haase and Rolff (1980), the qualitative inqui erne, Aargau and Luzern.
by Kriiger (1983), and the analysis of school-internal administrative tz The results of another inquiry about the relationship between school
of grammar school leaders in North Rhine-Westphalia by Wolfme leaders and teachers by Schmitz and Voreck (2006) showed that there often
(1981). _ was a discrepancy between the expectations of school leaders and the fulfill-
Jarisch (1992) investigated the role-perception of school leaders of Low _ment of those expectations by the teachers; especially in cases where the
Austrian secondary schools from the teachers’ point of view. Wissin, _ school leaders were predominantly committed to school administration and
(1994) investigated the tasks of school leaders in Bavaria. Rosenbusch’s f school rules. Maurizia, Hostettler and Hellmiissler (2006) analyzed the data
mulation of a structurally disturbed relationship between school leaders 2 from the Swiss study: “Data collection of relevant leadership issues in the
education authorities referred to the results of a study in Bavaria abou context of the school as an organization.”
relationship between teachers - school leaders — education author; _ Schratz (zo09) conducted the country study about Austria in the context
There were investigations by Baumert (1984) and Baumert and Leschins _of the international study “Cross Border Improvement of national LLL-Stra-
(1986) about the role-definition of school leaders and a survey of ney tegies — focus on Leadership” (with contributions by Hungary, the Czech
appointed school leaders of secondary schools in Bavaria by Storath ab . Republic, Slovakia, Slovenia, and Austria). The study focused on the elabora-
how they define their roles (1994). - tion of a knowledge base for leadership actions during a decentralization
Rosenbusch, Braun-Bau and Warwas (2006) investigated the tas rocess of the educational system.
school leaders at Bavarian elementary schools and different types of's In his theoretical paper, Szewcyk (2005) connected several explanation
dary schools (Hauptschule and Realschule). In Lower Saxony, a job anals _approaches in order to identify areas of change and management processes
was conducted (Vogel & Partner, 2005). of vocational schools. In an analysis about school laws of the federal states of

Rosenbusch and Schlemmer (1997) worked on the role of educatio Germany, as well as regulations, enactments and requirements for school

leadership in the context of new requirements for the individual school eaders, Schratz, Pisek and Wopfner (2002) investigated normative require-
its extended self-governance. Dalin and Rolff (1990) emphasized a dyna _ments as well as operative measurements in order to re-determine the legis-
cally and systemically oriented understanding of the school as an organ _lation for the (new) functions of school leaders, in times of increasing self-
tion with enhanced roles and tasks for school leaders. In the study by N overning of schools in the school system in Austria.

linger (1990) the school leader was seen in a mediator and intermedi - In her theoretically-oriented study, Spraul (2003) focused on school mana-
function. Thereby, the school leader was regarded as a system stabill  gement, which requires navigating a tense relationship between educational

rather than a system developer. Riedel (1998), however, in a comprehen asks and economic requirements. The author concluded that school leaders
survey of school leaders of all of Berlin's public schools, detected an ove will increasingly have to take over management tasks. Thereby, school
agreement among the school leaders about the positive impact of decen management will hold a key position in the future regarding the strengthe-
lization of responsibilities. ning and self~monitoring of the individual school. Furthermore, Spraul sta-

Schratz (2004) investigated leadership behavior of the participants in es that an integration of business practice methods is indispensable for the

context of an Austrian leadership development program. He used an ac ducational system.
learning approach, from and through the perspective of the school le Huber and Schneider (2007) provided a comparative overview of the chan-

herself/himself. Dal Gobbo and Peyer-Siegrist (2000) looked at the scho ed descriptions of job requirements and job profiles of school leadership in
leadership reality of public schools (elementary and secondary level) in | federal states of Germany. The results show that the central role of school
German speaking Swiss cantons. i eadership is becoming more and more focused on quality assurance and
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quality development. The recently established task profiles reflect th
plexity of school leadership actions.

A study including all 16 German state ministries (2008), published
association “Schule Wirtschaft” (School and Economy) and the C
Institute of Economic Research, also identified the school leader as 3
ger, comparing his/her role with the one in the business sector.

Harazd, Gieske and Rolff (2009) identified teacher health care ag
task of school leaders. They illustrated how teacher stress can be redy
health-oriented leadership action, which in turn increases school qua

The study done by Bessoth (1982) focused on the school leader her
himself, her/his attitudes, interests and opinions as well as motives rele
to leadership. It was a standardized non-representative inquiry abo
professional interests of school leadership personnel. Kischel (1989) i
gated work related attitudes of school leaders and teachers holding
ship positions compared to those of teachers having no leadership or 3
nistrative tasks.

The self-concept of school leaders of all types of schools in Bavar
the object of inquiry of a study by Wissinger (1996). Bonson (2003) colle
data about the conceptions of organization and leadership of school le:
in North Rhine-Westphalia. Weidinger (2003) analysed hierarchies wi
the school organization in a qualitative inquiry about the subconscious
cesses of school inspectors and school leaders of compulsory schools

+ Kansteiner-Schinzlin (2004) also researched gender issues regarding
hool leadership. Miller (2002) investigated the career of female school lead-
in primary schools in North Rhine-Westphalia. One of the central fin-
s was that school leaders create networks in order to support each other.
few papers about the stress and pressure on school leaders have emerged
ently: At the Institute of Education of the University of Berne, the pres-
re on school leaders has been under analysis since 1998. Zaugg and Blum
5002) presented a model for the evaluation of work and for the gathering of
ources to assist school leaders. Furthermore, they presented a strategy for
he practical implementation of this model. Behr, Valentin and Ramos-
Weisser (2003) interviewed school leaders of elementary and secondary
chools about their workload and concluded that a high number of social
onflicts, big schools and a high percentage of students with a foreign back-
round intensify stress on school leaders. Binder, Trachsler and Feller (2003)
valuated the temporary implementation of recommendations for school
eaders’ workloads and compensation in the canton of St Gallen. Nido, Ack-
¢mann, Ulich, Trachsler and Briiggen (2008) investigated working condi-
ions, stress and resources of teachers and school leaders in the canton of
argau (BKS).

In many Swiss cantons, schools had no principals but a governing body.
'his has been changed over the last 10 years nearly in every canton, and
rincipals have been put in place {one canton still has schools without prin-
ipals). Wehner, Vollmer, Manser and Burtscher (2008) examined in their
tudy of schools with a school leadership (in Swiss German: “Geleitete
chule”) the correlations between the tasks and work load of leaders with
possible stress factors including the size of the school, team conflicts etc.
The education directorate of the canton of Berne (2010) authorized a
pre-analysis of the strengthening of the school leadership. Bucher (2010)
reported on the project “stress and relief in the educational context”. In
is school leadership study in the German speaking countries, Huber
orr) and Huber and Reinhardt (2011) are currently analyzing the work
situation of school leaders in Germany (in three states: Baden-Wiirttem-
berg, Saxony-Anhalt and North Rhine-Westphalia) as well as in the Ger-
man speaking part of Switzerland; the inquiry is also being carried out in
Austria (Huber & Zois , 2011). This German speaking school study in par-
ticular analyzes person-related professional biographical as well as job
context information, general aspects of stress as well as what school lead-
ers like and what they experience as a burden. With a subsample, data
about daily activities are gathered using an experience sampling approach
With an End-of-Day-Log.

Languth (2006) studied the professional ethics of school leaders and
sified five types of leaders: professional, resigning, programmatic, skep
pragmatical. Warwas (2009) worked in a similar way by classifying sch
leaders in terms of performance types: generalist, teacher with admini
tion tasks, educational leader, team leader and superior with educat
responsibilities. ‘

In an explorative study, Hildebrandt (2008) examined the attitu
actions, and action sets of school leaders with regard to the learning pr
ses of teachers over the course of their professional careers.

Stemmer (2011) collected data about the professional self-concept and
ception of leadership of school leaders in the canton of Aargau.

The self-concept of women in leadership roles was studied by Lutzau a
Metz-Géckel (1996). Hoff (2005) compared the institutional backgrounds
individuals in school leader careers in the 1g6os and the 1ggos. Using ¢
studies he was able to compare people in leadership roles by generation
by gender. In a theoretical paper, Stroot (2004) analyzed the debate on wom
in leadership positions concretizing this debate in regards to the school ¢
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1« (“Schools with a Profile”). Biieler, Buholzer and Roqs (2005) conclu-
that self-managed schools demonstrate improved effectiveness. .
uber (2003) conducted a needs analysis for school leaders at schools in
in, as preparation for the model project of self-governed schools. The
its of this program evaluation were presented by Hu’tier {(2006) (recom-
dations were formulated by Huber, Ahlgrimm and Gérdel, 2007).
ekruhl, Schreier, Smelling and Zélch (2006) analyzed t}}e employ.ee eva-
stion and performance bonus system in cantonal schools in the SW.ISS can-
1 of Solothurn. They stated that the development and usage of d1ffe.re‘nt
struments for employee evaluation and quality assurance showed positive
ects in all schools. o . '
janke (2006) dealt, by means of a multi-level analysis, with the social cli-
ate in schools from the perspective of teachers, school leaders and stu-
ats. In the context of the Berlin project “systematic clffzssroom.develop—
ent by means of integrative quality management” a triangulative study
adership and educational quality development” has been conducted at
cational schools since 2008 (Wagner, 2011, in preparatior}). The study
ndudes questionnaires about the perceived leadership action fro.m ‘th.e
achers’ point of view as well as group discussions with leaders f.rom. indivi-
ual schools about their understanding of leadership. Currently, in his eff.ec—
iveness study about school leadership action in project schools of the region
of Emsland, Lower Saxony, Lohmann is researching the issue of quality of
nstruction by leadership. ‘
The international project ,Leadership for Learning” (for the Austrl‘an
part see Schratz 2004) combined basic research approaches and applied
esearch with educational research of one’s own practice and the practices of
thers in an action research network, for the purposes of improving practice
s well as generating theory.

The introduction of a changed steering procedure (New Public Manage-
ment) was investigated between 2003 and 2006 by the joint project “Gover-
ning of schools for adults in Hessen (see www.rub.de/sfe-hessen). The
mplementation of this procedure was a particular challenge for school
eaders, who were to a large extent responsible for its practical realization
especially, in mediating with the teachers’ body. The effect on school
management, therefore, was one of the central guiding questions (}f the
roject. Koch (forthcoming) investigates in a quantitative analysis the
structure of interweaving conditions that impact on the effectiveness of
school leadership. . )
In the context of the evaluation of the project, Self-Governing School®,
Rolff (2008) analyzed school leadership and internal school organization in

School leadership and the effectiveness and
improvement of schools

Since the turn of the century, research interests have turned towa
impact of school leadership on school effectiveness and improvemen
the overall supervision of Rolff, Bonsen, von der Gathen, Iglhayt 5
fer (2002) analyzed the causal relationship between school leaders
school quality, identifying goal-oriented leadership, innovativenesg
ceived organization skills as important features for successful scho
ship. They presented, among other components, feedback as a cen
ring element of school leadership. In his investigation about the impo
of school leadership in the design of school innovation processes
(2002) distinguished several innovation profiles of school leaders.
Bucher, Bucher and Wininger (2003) developed an overall report fo
nal collaboration in quality evaluation. Schifer (2004) analyzed surye
of the public schools of the canton of Berne with respect to the effect;
of the leadership behavior for organizational learning. The results
ted the connection between transformational leadership and inn,
arrangements of the school. :
In their theoretical contribution, Seitz and Capul (2005) maintaine
the dimensions of curriculum development, development vision, ar
elaboration and evaluation of action plans are interconnected. The
gested that the school has to be regarded as a social system with it
identity. Here, management processes, core processes and support proc
merge, for which the school leadership provides strategic guidance,
In the context of the PISA study, Rolff (2003) used the data collecte
2003 to further investigate the elements connected with school leade
Wissinger (2002) compared the school leadership data of the results o
TIMS study and the PISA study.
Huber and Niederhuber (2004) questioned teachers about their vie
and experiences with school leadership impact following a succession in
school leadership. ‘
Donzallaz (2002) evaluated, in the context of the project “School lea
ship as quality development of kindergarten and primary schools of the
ton of Fribourg”, institutions which are on their way to becoming a ‘G
tete Schule” (school with a school leadership). Kerle (2002) studied sch
with a school leadership in the canton of Grisons. Wehner, Vollmer, Mai
and Burtscher (2008) investigated this transformation and its internal ¢
rence in the canton of Zurich. In the evaluation of the project ,Schulen m
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North Rhine-Westphalia, Feldhoff and Rolff studied (2008) the effect
school leadership and steering group action, and (2009) school leadership
self-governing schools.
Lammerhirt (2o11) analyzed in his doctoral thesis the role and functio
school leadership during the implementation (and institutionalizatior
innovation taking the work on developing planning as an example,
Huber and Muijs (2010) analysed school leader effectiveness within
context of international studies. Looking at the German context, H
Lussi, Schneider, Lehmann and Heeb (2011) took into account steering
cesses and change processes and focused on the role of school leadership
steering groups. ;
Huber. Hiltmann, Reinhardt and Schneider (2011) compare studies
meta-analysis, in which instruments that measure professional school
ership success are analyzed. Their goal is to be able to present and com
different ways of operationalizing “school leadership success”. ;,
Tulowitzki (forthcoming) presently reconstructing in his doctoral ¢
ongoing and recently finished school development projects in Fr
schools, with a particular focus on the interactions between school le
and their immediate professional environment.

nﬂuenced by this prior research, conceptions of an ongoing professionaliza-
jon of educational leaders in schools, amongst others in Saxony, Saxony-
Anhalt, Thuringia, and Bremen as well as in the master’s course schc;ol manZ—
ement at the University of Teacher Education Central Switzerland (PHZ)
ave been created. These conceptions include measurements for the short
medium and long term recruiting of new personnel as well as measurementsl
f development and support for both newly appointed and experienced
chool leaders. As part of the development of the conception of the qualifica-
ion of educational leaders for schools in Thuringia (2006), a needs analysis of
he development and support for school leaders was conducted. The analysis
nd discussion of approaches to theories and considerations of the profesz’io—
alization of educational leaders in general (Huber & Schneider 2006) was
the focus of two exploratory studies of the research group led by i-{uber
Stiickler (2005) investigated in her evaluation study the compulsory séhool
anagement education for school leaders in the Austrian federal state of
rnten’s compulsory schools.
On behalf of the Swiss Federal Office for Professional Education and
echnology, Schratz (2003) analyzed school management qualification cour-
s, their philosophy and the training-relevant functions in all Swiss cantons
d (2010) conducted a project about the development of school leaders in
Austria funded by EU-LLL/BMUKK. The Austrian Federal Ministrv for
::Education, Science and Culture was the initiator of the study “Innovati(}:n in
schools by Professionalization of Leadership Personnel in the Leadershi
Academy” (Schratz, Hartmann & Schley, 2010). This study presented thz
first pa{t of a longitudinal study, in which the effects and after-effects of a
system intervention by the introduction of the Leadership Academy on th
work of leadership personnel in schools is observed. ¢ )
Because studies show that school leadership is important for a decentrali-
d development of the individual schools, the professionalization of school
eaders has become a key issue of educational politics. The OECD stud
kkml.)roving School Leadership took this aspect into account and or anizeg
' tional studies for the member states. Based on these reports twogexten—
SlYe publications by the OECD in the form of a meta-analysis errllerged. Aus-
:;:tt;ok p?_rit Ln this stqdy, Germany and Switzerland did not participate at
\)}h 1 me. Hu er functioned as an international expert for the study as a
ole (Improving School Leadership, Volume r: Policy and Practice) and
C }fked on the case study about England (Huber et al., 2008: Improving
V\(/)-Ol- Leadership, Volume 2: Case Studies on System Leadership).
h Olglelsezzgrszlfgrzlzgiig é;o;gtzi(c)jr;ed out.an evaluatio.n of the project:
perts in North Rhine-Westphalia”,

Professionalisation of school leadership:
leadership development and selection

There has been no specific research on the development and traini;
school leaders for a long time. Without current and concrete research
school leadership development, it is hardly possible to formulate wellg
ded statements that can be used as a basis for creating programs that
current school leadership development needs, let alone provide the basi
necessary modifications. For the 16 German federal states, Huber (I
created a synopsis (juxtaposition), which makes possible the analysis of
leadership development practice in Germany (see Rosenbusch & H
2001; Huber 2002a). : ‘
Aside from the school leadership development landscape in Germ
Huber (2003, 2004) also focused, in a comparative study, on the develop
of school leaders in 15 other countries in Europe, Asia, Australia and |
America and he identified changes across nations, tendencies of de
ment and trends. From the results of the data, Huber generated a set of
requirements for a development program and provided recommend:
for the design of future programs.
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in which school leaders were taught about management knowledge by
mer or active leaders from the business world.

The criteria for the selection of school leadership personnel have ba;
been analyzed at all in Germany up to this point. Hopes (1983) analyZed
criteria for selection of school leaders, however, only for Hesse.

Rosenbusch, Huber and Knorr (2002) created a synopsis about the prac
of personnel selection of school leaders in the German federal states, Hy
and Gniechwitz (2006) actualized the synopsis. Huber and Pashiardis (2q
as well as Huber and Hiltmann (2010) investigated the international pr
dures and methods for the selection and recruitment of school leaders

Huber and Hiltmann (2007; 2010) developed an online self-assess
tool for educational leaders (Competence Profile School Manage
CPSM) based on psychological tests. The aim of CPSM is to offer a poten
analysis for school leadership which serves as an orientation for teag
who are interested in school leadership tasks or as a basis for clarifyin
sonal strengths and weaknesses for newly appointed and experienced
bers of school leadership teams. In close connection to the competence
file stands the interest-focused questionnaire by Huber and Zois (2‘
Huber, Zois, and Mayr (zom) for future school leaders.

Hancock and Miiller (2010; 2011) compare the influence of possible mot
tors and inhibitors that impact teachers’ decisions to become principal
the USA and in Germany. ~

The perception of school leaders of the professional development
teachers was examined by Huber, Sangmeister, Skedsmo, Sassenscheidt
Reinhardt (2011) in a study of all continuous professional development me
in Saxony-Anhalt.

Gibitz and Roediger (2005) also used a potential analysis as an instrur
for the recruitment of educational leaders in Hesse. They did so, by
lighting a number of core competences for future school leaders and dev
ping exercises to train them.

An evaluation study about the qualifications of school leaders of the
ciation for Swiss school leaders (AEB-LCH) was published by Abicher.
Kopp (1997). Abicherli (1997, 1999) also published further evaluation stud
Kramis-Aebischer (1998) analyzed the management training for school le
ership, school organization, and school development. Maag Merki (2003) ¢
cluded in the evaluation of the development of school leaders in the can
of Zurich that there is a need for further development and support i
fields of personnel development and team bulding as well as communicaf

Rhyner (2004) evaluated a development program for future school leac
in the canton of Zurich in a large group design. In conclusion, the par

ants rated above all the small group work within the group design as posi-

tjve for achieving their learning objectives. Landert (2004) evaluated the

pasic and further development of school leaders (AFS) in Bern and conclu-

ed that school leaders effectively work in the fields of public relations,

structure formation, personnel introduction, organizational administration

and school culture.

Rindlisbacher, Herren and Quesel (2008) evaluated school leadership

development in Basle city and Basle Land (SLBB). Huber (20083, 2009a) eva-

luated, in cooperation with the academy for adult education, the master’s

course school management of the University of Teacher Education Central

Switzerland (PHZ) from the participants’ perspective.

For the German context, Huber (20102, 2010bJand Huber, Schneider,

Skedsmo and Reinhardt (2011) evaluated leadership development programs

in Bremen, Saxony, Saxony-Anhalt, and Thuringia. For this, a theoretical

frame model for theory-based empiric research was developed (Huber

2009b, Huber & Radisch, 2010). This model forms the basis for several qua-

litative and quantitative evaluations, which besides the participants’ point of

view also include the opinions of the trainers (organizers, training staff) and

the people responsible. The quality of teaching and learning arrangements |
are thus evaluated, as are individual learning processes and the transfer into |
practice.
 Pfister (forthcoming) is currently investigating leadership approaches and
theories with regard to their applicability to the structures of vocational
schools, in order to collect in a standardized inquiry precise data about the
wish of teachers in vocational schools to apply for leadership positions.
Hartmann (forthcoming) is presently researching school leadership qualifi-
cations outside the German speaking countries, and specifically the profes-
sionalization of school leaders in the Canadian province of Ontario.

Conclusion

Research in the field of school leadership has a relatively young tradition in
the German speaking countries (as it does in many other countries, too).
Since 2000 the research base has improved. In particular, the research teams
of Rosenbusch, Rolff, Schratz, Wissinger, Huber, and Bonsen have published
several studies on school leadership. Aside from the research by these resear-
chers, most of the studies have been undertaken by researchers who only did
one study as a qualification study. Unfortunately, groups who could use an
interdisciplinary approach, such as research consortia, for example, do not
Seem to exist in the German speaking countries.
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However, a certain degree of internationality can be assumed, and the inter- It is necessary to conduct analyses regarding the training and devel
national literature is increasingly being used to inform the research into needs of school leaders at different career steps and §1 differento I:(illeﬁ’i
school leadership in the German speaking countries. contexts. Specific research has to be carried out to determine the o
It is also noticeable that funding for research programs with a focus o school leaders develop competences which lead to successful leade Wﬁ}’s
school leadership/school management are extremely scarce or not existing with a high impact on key variables. How do they generate knowlgfl g
at all. ’ How do they develop expertise? How can the transition of the knowlecgig é
This article is based on studies by researchers from the German speaking acquired in the development program into practice be improved? H .
countries. Apart from these studies, there are further studies with different does this change across the various career stages? What is coisider 'd o
research questions, which along with their primary focus either implicitly portive? International comparative studies par.ticularl concelrnie Sltltlf_
or explicitly include school leadership. As stated before, such studies haye effectiveness of programs should be conducted. This Wiirl provide 1§sg1 hte
not been included in this article. in the quality, and sustainability of development programs. A standard% 3
The research desiderata that exist internationally (see below) also hold research design, and not only one for a meta-study would b‘e desirable h -
true for the German speaking countries. Moreover, results from internatic There should also be educational-economic studies on the effici ; eref.
nal research (particularly from the Anglo-American context) certainly ca training and development programs. These could provide inform :'ncyfo
not be simply adopted and applied, but they could be used for conducting educational-policy decisions concerning the overall efforts takenahl/?n o
replicative studies. This would be a rewarding and challenging task, as whe ver, it would be interesting to investigate how the development (;f i 0(;60'-
it comes to adapting the research instruments, for example, simply transl dual school leaders could be linked effectively to the devei)o ment 1fn' IZ?_
ting them into German would of course be insufficient, Such replicati vidual schools in terms of qualifying school leadership terfms ang olfh ,
studies could provide interesting comparative perspectives. ; change agents in the individual schools (including studies of school thez
Based on this brief research review, further research desiderata become have realised alternative leadership possiblities such as shared lead : h'a
apparent, which will be outlined briefly: etc.). o
There is still some need of further basic research into tasks of and demands The importance of researching the election and recruitment of school
on school leadership in German speaking countries. Among these should leaders and its connection with school leader development sh. 1d0b e
surveys of school leadership recognized as ‘good’ and ‘bad’ according to vari- hasised. P e e
ous outcome criteria on the organization level as well as the individual level Obviously, much more can be researched in, it is about specific i f
by teachers and pupils, for example. Of particularly interest is the impact of research within the different academic disciplines which C'fn be a lssll'le(si: :
school leadership on improving teaching and learning. Teaching and lea the specific field. Psychology emphasises social aspects, motivation gp ision.
ning, or education and instruction, are the core activities of schools. In terms making processes, contingency issues, etc. But other d;sci lines su,cheaswr%_
of an organisational-educational approach, it is from this that the core pu ology or political sciences or economi’cs or others will havi fruitful . SOC;
pose of school leadership must be derived: what should school leadership questions and additional fields and approaches e
activities be like in order to have the best possible effect on classroom That the research base is not as strong as o;rle might expect reflect
instruction in a twofold sense, providing the best possible organisational just a dearth of research compared to prescription, but alsro) defici i nf)t
conditions on the one hand, and having an (immediate) effect on classroom research designs. Moreover, as to the data we havel so far, there ilenc‘lces y
instruction and classroom development on the other hand? ‘ overreliance of self-report in leadership studies in the éermans oo rk('mg
Moreover, research on stress, burn-out, and on coping strategies of school countries, where the most common form of research design is e'ttfpea o
leaders is needed. In addition, research about school leaders’ values, interests vey or interviews, usually of a limited number of school ieiders 1St e;'a Care
the tasks they like and how all this is linked to various other factors such af almost always post hoc, trying to work backwards with a ret ective view
personal aspects or elements of the organizational context could be illun on the research object. This practice is clearly limited. B rt(;lspecnve VleV;’
nating and also how this is changing over time as school leadership is profes interview-based methodologies, while highly u:’eful havé sg Survey.l'an'
sionalized (moving away from ‘primus inter pares’ to professional leadershil tations, when used as the sole r;leans of data collectilon P 1;116 e
and management with high decision-making power). ‘ o o e

_ 2000:201 .
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pundesarbeitsgemeinschaft Schulewirtschaft & Institut der deutschen Wirtschaft Kéln (Hrsg,)
(2008). Was Schulleiter als Fithrungskrifte brauchen ~ Eine Bestandsaufnahme von Aufga-
ben, Kompetenzprofilen und Qualifizierungen von Schulleitern in den Lindern der Bundes-
republik Deutschland. Kéln.

National and international experiences should be considered and integ
ted, and international research co-operations should be promoted. Asa ba
for this, national and international networks should be futher develope
these networks, educationalists and practitioners should have a forum fo;
the exchange of ideas and for cooperation.

Capaul, R. (2002). Die Bedeutung der Schulleitung bei der Gestaltung von Schulinnovationspro-
zessen, Journal fir Schulentwicklung, 6 (2), S. 16-30.

Dal Gobbo, S. & Peyer-Siegrist, V. (2000). Schulleitungsrealitit an Volksschulen der Deutsch-
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